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Labrador-Grenfell Health

Region

Labrador-Grenfell Health:
Health Facility Locations*

Innu First Nation Communities
Inuit Communities (Nunatsiavut Govt)

NunatuKavut Communities (Inuit-Metis)
60% - 85% Aboriginal population

30 - 35% Aboriginal population
|:| 0 - 5% Aboriginal population
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Labrador-Grenfell Health...

- Serves the communities north of Bartlett’s Harbour
on the Northern Peninsula and all of Labrador.

- Provides health and community services for just
under 37,000 people.

- Employs approximately 1,500 staff.

“Healthy People Living in Healthy Communities”
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Strategic Plan: 2014-17

- Required under the Transparency and Accountability
Act

- Board of Directors has released a new Strategic Plan
for 2014-17.
Labrador-Grenfell Health will complete work towards
achieving the 2011-17 Mission:

The Health Authority will have, within available
resources, improved accessibility to selected health and
community services to better meet the needs of people

within the region.
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Strategic Issues: 2014-17

Issue 1: Population Health

- Goal: By March 31, 2017, Labrador-Grenfell Health will have
strengthened capacity to address population health issues in
the region.

Issue 2: Improved Performance

- Goal: By March 31, 2017, Labrador-Grenfell Health will have
implemented initiatives to achieve greater operational
efficiency in the delivery of health care in the region.

Issue 3: Access

- Goal: By March 31, 2017, Labrador-Grenfell Health will halg
improved client access to selected services in the region. wW%
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Shared Commitments:
Partners in Care

The Department of Health and Community Services.

Nunatsiavut Department of Health and Social Development,
Sheshatshiu Innu First Nation, Mushuau Innu First Nation, the
NunatuKavut Community Council, Labrador Health Secretariat/
Health Canada.

International Grenfell Association.
Other levels of government.

Local businesses, schools, post-secondary institutions, law
enforcement.

Grenfell Foundation (South, East and West chapters), Hospital
Auxiliaries, community groups and agencies, volunteers,

and.... mmg
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Shared Commitments:
Partners in Care

Centre de Sante et Services Sociaux de la Basse Cote
Nord (Blanc Sablon) :




Shared Commitments:
Partners in Care

. Centre de Sante et Services Sociaux de I'Hematite
(Fermont)
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CSSS Basse Cote Nord
Linkages with both LSHC and CCMH.
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CSSS Basse Cote Nord

- Periodic consultations between administrations.
- Formal agreement for trauma services.

- Working on an agreement for reciprocal Laboratory
testing services.

- Antenatal clients receive prenatal care from
obstetrical team at CCMH and stay in St. Anthony
prior to delivery date.
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CSSS Basse Cote Nord

- Hereditary Non-Polyposis Colon Cancer (HNPCC)
Screening Program at CCMH.

- Many surgical services at CCMH accessed by clients.
- Hostel services available in St. Anthony.

- (lients choose where they wish to receive primary
services.




CSSS Basse de I'Hematite
- Linkages with CWJ.
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CSSS Basse de I’'Hematite

- Agreement for reciprocal Laboratory testing
Services.

- Many surgical services at C(WJ accessed by clients of
the (55S.

- LGH has a contract for translation services at CWJ.

- Where, appropriate, share services in the event of
equipment unavailability.

- Access to Quebec Air Ambulance services.
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Collaboration at its finest!




November 3'4/4th. 2012




Continued Collaboration in
Labrador West
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Challenges

- Everyday communications/language.
Reciprocal billing.
Licensure.

Translation of medical reports and other
documentation.
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Questions?
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