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Lesson 1. Building
Relationships with
Other Communities



Regional Flavor



Assets
+

Cross-sector Projects

Regional Flavor






Entertainment

Tourism

Restaurants

Farmers

Higher Ed/
Research

Heritage Orgs

Artisans

Government

Foundations

Econ Dev

Recreation







Lesson 2. Adopt a
Strategy that
Encourages People to
Work Across Silos of
Geography and Sector



Network Weavers



Network Leaders

Organizational
Leadership

Directive



Smart Networks:

Most helpful in promoting collaboration &
Innovation

Periphery AT NS

resources

Core of
overlapping
clusters means

Core people can find
others who are
different from
them to work
with
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Lesson 3. Learn about
Networks and Network
Leadership






“Enhancing Our Regional Flavor — A Tool For Economic
Development”






Lesson 4. Connect
Your Region to the
Rest of the World






We need experiments

Bring people together who haven’t worked together before









|solated Clusters



How do | get people from
different towns to talk to each
other?



Step 1:Deep listening



Step 2: Close triangle



Step 3.
Small
ACts
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Lesson 5. Coach
People in Your Region
to Start Innovative
Collaborative Projects






Smart Networks:

Most helpful in promoting collaboration &
Innovation

e (Core consists
of clusters w
different
perspectives
who know &
trust each
other

* Periphery
draws in new
ideas &
resources

* This represents
a Field of
Potential for
action
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Scale



Working with elected community and state
leaders

Becoming New
York’ s first
Agricultural
Heritage Area
Creates Many
New
Partnerships



Cornell University’ s New $5.5 million Grape laboratory



Grape Discovery
Center



Lesson 6. Scale Through Bigger
Collaborative Projects
which require
the region to become a
Policy Network



Be Rhizomatic!
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Lesson 7. Scale Through Support
for Expanding and Spreading
Successes



Loan pools
Innovation Funds

Self-funding Through
kickstarter.com



WWW.wepay.com

Raise Moty

www.wepay.com/


http://www.wepay.com
http://www.kickstarter.com

Lesson 8. Restructure money so it
supports innovation and networks






Lesson 9. Celebrate and Reflect



Network Steps

How can | help leaders need to see themselves as Network Weavers:
connecting others and helping them self-organize?

How can we help our region develop a periphery that brings in new
ideas?

How can we encourage “unusual suspects” to work in small groups on
small projects

How can we encourage successful projects to expand?

How can we develop a system of network support for the region?
— Innovation Funds

— Spreading and expanding successes throughout the region

— Peer support for network weavers

— Celebrate, learn and reflect: what is working, what’s not?



Network Weaver Handbook



For more information:

june@networkweaving.com

Network Weaver Handbook
WWwWWw.nhetworkweaver.com

Natalie Woodroofe hwoodroofe@gmail.com

NW Facebook

http://www.facebook.com/groups/33975784608
5496/



mailto:june@networkweaving.com
http://www.networkweaver.com
mailto:nwoodroofe@gmail.com
http://www.facebook.com/groups/339757846085496/
http://www.facebook.com/groups/339757846085496/
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